“Risk Management allows us to operate
successfully in high risk environments. Leaders
at every level have the responsihility to identify
hazards, to take measures to reduce or eliminate
hazards, and then to accept risk only to the point
that the henefits outweigh the potential costs.”

- Ghief of Staff, Army, July 1995
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OPERATIONAL
FRAMEWORK
“Historically, more casualties
occur in combat due to
accidents than from enemy

action.”
FM 25-101, Septamber 1990

“Safety is a component of
protection.”
FM 100-5, June 1953

“Risk Management is the
Army’s principal risk-
reduction process to protect
the force. Our goal is to make
risk management a routine
part of planning and executing

operational missions.”
Chief of Staff, Army, July 1995

Risk Management
Process

Risk Management is the process of identifying and controlling
hazards to protect the force. [tis applicable to any mission and

en

ironment. The five (5) steps are:

IDENTIFY HAZARDS - 1dentify hazards to the force,
Consider all aspects of current and future situations,
environment, and known historical problem areas.

ASSESS HAZARDS - Assess hazards to determine risks.
Assess the impact of each hazard in terms of
potential loss and cost based on probability and
severity.

DEVELOP CONTROLS & MAKE RISK DECISION -
Develop control measures that eliminate the

hazard or reduce its risk. As control measures are
developed, risks are re-evaluated until all risks are
reduced to a level where benefits outweigh

potential cost,

IMPLEMENT CONTROLS - Put controls in place that
eliminate the hazards or reduce their risks.

SUPERVISE AND EVALUATE - Enforce standards and
controls. Evaluate the effectiveness of controls and
adjust / update as necessary.

Risk Management Assessment

Success Criteria

Sust:

+ Identified the most t hazar

npo

for each METT-T factor gathered and

kely to resull

trols elearly communicated to responsiblg
unit/lcadership?
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* Implemented and enforced controls.

- Effective n

hads used 1o supervise / enfarce controls?
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